
Learning and Improvement Briefing: 
to be used in supervision, team 
meetings and development events 

Learning from Serious Case reviews 
The priority theme for Kirklees Safeguarding Children Board this year is “Learning from  

Serious Case Reviews”  The board want to focus on ensuring that agencies and  

practitioners are not only aware of what local and national lessons are but that these 

lessons are understood and implemented, resulting in improved practice. 

 

Working Together to Safeguard Children 2013 states that “there should be a culture of 

continuous learning and improvement across the organisations that work together to 

safeguard and promote the welfare of children.” 

 

To ensure that learning is widely disseminated the safeguarding children board will 

circulate newsletters/briefing papers; include articles on the website; deliver briefings 

and ensure that local and national learning is incorporated into safeguarding training. 

This briefing includes four areas of learning that appear repeatedly in serious case  

reviews and this is evidenced in the previous publications such as “New Learning from 

Serious Case Reviews: a two year report for 2009—2011” by Brandon et al and  

learning summaries from the NSPCC repository. 

These themes will already be familiar to you but it is hoped that this briefing paper will 

be used as a working tool by you and your service. We would ask that you take time to 

reflect on these issues and consider together with your team/s how you can challenge 

your own thinking and practice in order to continuously learn and develop and work 

together to improve outcomes for children.  Future newsletters and briefings throughout 

this coming year will bring additional learning to promote development of practice and it 

is hoped that they can be used in a similar way. 

The back page of this briefing paper includes a feedback sheet.  We would encourage 

you to complete this and send it back to the Kirklees Safeguarding Children Board unit 

to provide information on how you have used this learning and strengthened practice. 
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DISGUISED COMPLIANCE 

What does this look like? 

 This can involve parents giving the appearance of co-operating with  
agencies in order to divert any suspicion and to allay professional concern 
which may delay or avoid professional intervention. Parents may use a  
number of strategies, including blocking communication, pleading ignorance 
or trivialising the significance of an action. Public Inquiry reports into child 
deaths or injuries show that parents who appeared cooperative sometimes 
did so as part of a strategy to deceive and disarm professionals. 

     
What do I need to consider in my practice? 

 Am I open to being deceived (easily taken in by what people tell me; easily  
accepting at face value families who appear compliant and easy to work 
with; easily intimidated and seeking a compromise)? It is important to avoid 
being persuaded by parents who appear particularly willing or cooperative 

 Am I able to bring challenge to families? 

 Do I check out and challenge my own thinking? 

 Do I keep the focus of my work on the child and the impact of the current  
situation on their wellbeing and future life chances? 

 Parental Participation is Not the Same as Cooperation 
 
How can I avoid it? 

 Check any history of work with the family to identify any patterns emerging 

 Establish facts and seek evidence e.g. if you are told an appointment was 
missed because they were seeing another professional – check it out.  
Question the validity of what you are being told 

 Check out your perceptions of parents/carers and their interaction with you 
in your supervision 

 Seek clear evidence to support assessments of parenting capacity and the  

potential for maltreatment.  
 Don't confuse an apparent willingness to comply with an actual willingness to  

accept the need to change  

OVER OPTIMISM 

What is it? 
 

 This can involve professionals wrongly assuming positive outcomes for children. This is created through  
rationalisation and under-responsiveness in certain situations. In these conditions, workers focus on adults’ 
strengths, and rationalise evidence that contradicts progress – so where facts may demonstrate that risk is 
ongoing or increasing the practitioner believes the opposite is true. They confuse participation by parents with 
cooperation.  

 
To consider in practice: 
 

 Critically review your judgements and acknowledge where initial observations and assessments are mistaken. 

 Managers/Supervisors to use supervision to challenge the assessments of professionals 

 Colleagues to bring challenge, particularly in multi-agency forums. 

 Remain curious and inquisitive about what you are seeing and assessing   
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WORKING WITH TEENAGERS 

The NSPCC have produced a paper called Teenagers: Learning from case reviews 

The full document can be accessed by clicking on the following link: http://www.nspcc.org.uk/globalassets/
documents/information-service/case-reviews-adolescents-teenagers.pdf 

 

They suggest that suicide or attempted suicide of teenagers was the most common type of incident which 
prompted a review within this age group; often amongst teenagers who had experienced years of abuse or  
neglect. 

 

The main theme coming from the reviews is the difficulties of working with teenagers who can be perceived as 
able to look after themselves and their vulnerabilities do not become the focus of intervention. Too often  
addressing the problematic behaviour takes priority rather than recognition that the young people are vulnerable 
and in need of protection. 

 

Important learning for organisations and practitioners includes some of the following: 

 

Listening to young people and hear what they are saying to you and take it seriously. 

 

Early intervention for children missing from education; be persistent and proactive in understanding the issues 
for individual young people and make appropriate provision. 

 

Consider nominating just one practitioner to work with the young person in order to build up an effective  
relationship; this can require persistence from the professional and it is important not to give up. 

 

Help young people to access the services they need; don’t be put off by failure to attend and withdraw the  
service.  This is particularly important when there are issues affecting the emotional and mental health of young 
people. 

 

Practitioners need to understand the risky behaviours young people are participating in and be aware of  
emerging issues such as on-line grooming and sexual exploitation and Novel Psychoactive Substances (new 
synthetic drugs) and their potential impact on young people and their wellbeing. 

 

All children under the age of 18 are vulnerable to risk and have needs; because of the earlier lives some young 
people are more vulnerable than others and regardless of their behaviours and self-determination they are still 
children in need. Use assertive outreach techniques to engage young people. 

 

For more information on the Novel Psychoactive Substances and service provision for young people who are 
involved in substance misuse see the links below.  If you work with young people under the age of 25, make 
sure that you and your service are equipped with the information contained on these websites.  If you require 
training on this please contact CRI – details below. 

For more information on online grooming and Child Sexual Exploitation, see training courses on page 4. 

 

For referring young people with substance misuse issues click here for further information.  
http://www.cri.org.uk/thebase_kirklees.php  Or ring: 01484 541 589 

 

http://www.strangemolecules.org.uk/ 

 

The following contains a useful and informative booklet on legal highs and is aimed at parents; however it  
provides a good understanding of the issues for professionals. 

http://www.adfam.org.uk/cms/docs/Angelus_Adfam_Parent_ClubDrug_Booklet.pdf 
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THE VOICE OF THE CHILD 

There is a misconception that if a child has been seen and their views sought as part of an assessment 
that this child is therefore safer.  In many serious case reviews locally and nationally most children who 
were the subject of the review had been seen by a professional within days of their death.  The  

important issue is for workers to seek an understanding of what the world looks like and feels like for 
that child – what is the child’s daily lived experience.  Building up a picture of the child’s day to day  

experience is a good place to start. 

 

Professionals may consider that if a child is unable to communicate verbally due to disability or age 
they cannot communicate.  Assessments should consider all of the non-verbal cues such as interaction  

between the child and carer and other siblings and the response to those interactions.  Parents may 
overcompensate or put on a display for professionals but mostly this cannot be maintained. 

 

To consider in practice: 

 

 It may be useful to test out by suggesting the parent undertake an activity with a child to observe 

 Consider the environment the child is in and their response to that environment  

 Consider the impact of the adults and other children on each individual child  

 Consider the family behaviours and lifestyle on that child’s wellbeing and feelings of safety 

 Understand theories around attachment – just because a child is smiling is not evidence of secure 
attachment – children who are in abusive situations may have learned to be compliant and eager to 
please.  Assessing quality of attachment needs to happen over a period of time and be tested out. 

  

Questions to consider are:  

 

 What is the quality of the parents' responsiveness to the child? 

 What evidence have you observed in the child's behaviour that suggests a specific type of  

attachment? 

 Is this backed up by theory and research? 

 

 

Training courses which cover some of these issues are: 

 

 Lessons Learned: Using Reviews to Prevent Serious Harm to Children 

 Safeguarding Skills 

 Parenting Capacity: Assessing the Adult, Protecting the Child 

 Neglect 

 Child Sexual Exploitation 

 E-learning 

 

To book on training please follow the link below: 

http://www.courses.kirkleessafeguardingchildren.co.uk/ 

http://www.courses.kirkleessafeguardingchildren.co.uk/



